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Differences between projects and continuous operations

Artto K., Martinsuo M., Kujala J., 2011. Project business. 
Helsinki, Finland,
http://pbgroup.tkk.fi/en/ , (ISBN 978-952-92-8535-8)



Every project is unique…

…but all projects share the same management 
knowledge areas and competence characteristics



” A project consists of a unique set of processes 
consisting of coordinated and controlled activities with 
start and end dates, performed to achieve project 
objectives. Achievement of the project objectives requires 
the provision of deliverables conforming to specific 
requirements”

Project - According to ISO 21500:2012 standard



Process View of Project Management,
Project life-cycle

Project Management Institute: 
A Guide to the Project Management Body of Knowledge (PMBoK), 2013



Project management 
knowledge areas and 
process groups
ISO 21500:2012



Talent Triangle
Project Management Institute (PMI)

Individual Competence Baseline 
International Project Management Association (IPMA)
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MuPIC
Module 4: Project Management - Content

• Topic 1: Project initiating 
• Topic 2: Project planning
• Topic 3: Project implementation (execution)
• Topic 4: Project closing and lessons learned

• Literature and information sources for project management 
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Planning Phase Execution Phase Closing Phase

Monitoring and control

MuPIC & Project Management

Engineering Design Process

Communication in Multicultural Virtual Teams

Initiating Phase

Project
kick-off

CP 1 CP 2 CP 3 Final Eval.

Business Development and Marketing

- Project Charter
- Stakeholder analysis

- Detailed plan
- Work Breakdown Structure
- Requirements

Industrial Design

- Project progress reports
- Change management

- Deliverables
- Project final report
- Lessons Learned



Project Management Triangle in MuPIC

Scope

Schedule

Quality

Resources

MuPIC: Fixed
MuPIC: Fixed (?)

MuPIC: The project team will 
define, plan and deliver
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Process View of Project Management,
Project life-cycle

Project Management Institute: 
A Guide to the Project Management Body of Knowledge (PMBoK), 2013



Project Initiating

A Guide to the Project Management Body of Knowledge, 5th Edition (C) 2013 PMI



Project Stakeholder

“Person, group or organization that has interests in, or can affect, 
be affected by, or perceive itself to be affected by, any aspect of 

the project” (ISO21500:2012)

“An individual, group, or organization, who may affect, be 
affected by, or perceive itself to be affected by a decision, activity, 

or outcome of a project.“ (PMI)



Project Stakeholders ISO 21500:2012

Example

MuPIC project: Who are the stakeholders?



Stakeholder requirements
are identified in the initiating phase

Every stakeholder have some interests or expectations 

for the project. Most of the stakeholder have also 

requirements for the project deliverables.



Stakeholder Classification
• Stakeholder classification, assessment and prioritizing

• How is it affecting to the project success/failure 
• How stakeholder’s requirements are affecting to the project

• Prioritizing – Who are the key stakeholders? 
• Plan activities to engage stakeholders

• Stakeholder management plan
• Project communication plan

Stakeholder intent (i.e. mindset 
towards the project)
• Unsure – not knowing the project

• Resistant – against the project

• Neutral 

• Supportive – positive for the project

• Leading – actively supporting

Current vs. Desired intent – Plan 
actions for the desired mindset



Project Charter – The most important project document

Serve as a baseline 
throughout the project 

and provide shared 
understanding

Content:
• Project purpose
• Project description
• Project organization: Roles and responsibilities
• In Scope/out of Scope definition
• Project objectives
• Project success criteria
• Deliverables
• Stakeholders and their requirements
• Project feasibility study/statement
• Preliminary project plan

• Schedule and resources
• What to deliver and how to deliver
• Preliminary plan covers all relevant PM knowledge areas: 

Communication, documentation, meetings, etc… 
• Risks
• Assumptions and critical constraints
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What is this MuPIC project actually about?

Teamwork!

Plan your project 
to cover all the 
study areas



Next Steps – What is expected in Check Points? 

o CP 1 - Project initiation check point
• Project Charter
• Stakeholder analysis
• Preliminary requirements (from all the 

stakeholders)
• Preliminary project plan

o CP 2 - Project planning check point
• Scope -> WBS
• Project plan
• Requirements documentation

o CP 3 - Project implementation check point
• Project progress report (intermediate reporting 

according to the communication plan)
• Project change management documentation

o Final evaluation - Project closing
• Deliverables according to the plan
• Project closure report
• Lessons Learned

It’s a good idea to take learning notes right from the start of the project!



Some challenges ahead – How to…

Project
kick-off

CP 1
CP 2

CP 3

Final Evaluation

• Project Charter
• Stakeholder analysis
• Preliminary plan

… define your project?
… understand real needs of all the stakeholders?
… communicate this all?

… work with limited resources? (In scope / out of scope planning)
… transfer requirements into the project scope?
… refine the complete scope into WBS?
… plan the project based on the WBS?
… communicate this all?

• Comprehensive project plan
• WBS
• Requirements

• Project progress reports
• Change management

… manage and lead intercultural multidisciplinary virtual team
… manage changes *** (There will be some!)
… communicate this all?

• Deliverables
• Project final report
• Lessons Learned

… close and finalize?
… reflect the team learnings?
… communicate this all? 

Close the loop in the final evaluation (with 
taking account the changes*** in the project):
• Did we deliver what we promised?
• How well did we meet the success criteria?
• Are all the stakeholders happy?



Good luck!
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